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Example template

Interview 1, research and teaching expertise
Choose a few questions from each area, taking the person specification as the starting point.
Pose the same questions to everyone who is being interviewed. Document the answers.
Important issues to be aware of before and during the interview
· Take the person specification as your starting point and relate back to it
· Relate interview 1 to the person’s application
· Interview 1 and 2 should be related to each other – the same areas should be explored from different perspectives
· At interview 2, explore information using the external expert review, set tasks, tests and references as your basis.
· Make sure there is water and coffee/tea in the room to offer the candidate
· Present everyone in the room 
· Explain how long the interview is expected to last (45-60 minutes). Tell the candidate how many people applied and how many have been called to interview. 
· Explain that the interview will focus on research and teaching expertise (as well as supervision, if relevant).
· Then start with the interview questions and the areas that will be discussed. Those not asking questions may want to take notes.
· Make the applicant feel comfortable and welcome, show interest in the person throughout the interview in an open, tolerant and curious way. The spotlight should be turned on the applicant – ask directly what you want to know. 
1. Research expertise (approx. 15 mins)
	· Describe how you can contribute/complement the division’s research.
· Which research challenges do you consider most important in the field? How do you think these challenges should be tackled?
· Have you ever initiated and organised research collaborations or projects that led to a particularly good result? Give examples. How did you go about it? What problems did you encounter? How did it go? Reflections? Ask the applicant to be specific in relation to their application.
· Describe how you could contribute to external engagement and make research relevant to the rest of society.
· How have you contributed/could you contribute to external engagement with the rest of society and/or industry?
· What areas do you need to develop to become a better researcher/supervisor/lecturer?
Funding
· What strategies do you have for applying for research funding? Give examples.
· When it comes to applying for research funding: What was your role previously? Ask the applicant to be specific in relation to their application.
· How might we attract funding bodies for future research at the faculty?



2. Teaching expertise (approx. 15 mins)

	· Explain your thinking when you planned your trial lecture.
· Method, target audience, previous experience...
· Have you taken steps to improve something in terms of education, teaching, supervision? Give examples. How did you go about it? Was it successful?
· How do you collect feedback on your courses from students? What do you do with the feedback? Give examples.
· Tell us about your experiences of course development/running a course. (Ask in relation to the teaching reflection submitted as part of the application.)
· What is/are the biggest challenges in teaching that you have encountered, in your experience? What have you done/tried to do in response? 
Questions to associate senior lecturers
· What do you think is especially important to reflect on when teaching? What experiences do you make use of? How might you develop this? Can you give a concrete example?
· Can you describe a particular challenge you have encountered in your teaching? What was your response to that challenge? What was the result?



3. Supervision (approx. 5-10 mins)
	· What areas do you need to develop to become a better supervisor?
· Describe a situation when a doctoral student (postdoc/student) did not perform according to your expectations. Describe your response to the situation. What was the result?
· What are the biggest challenges in ensuring doctoral students have obtained the right expertise when they are examined?
· How do you help your doctoral students develop their independence?
· What have you learned from your experience supervising students?
· What positive experiences did you take with you from when you were being supervised as a doctoral student? Any negative experiences? 


4. Rounding off

The interview is then rounded off with an opportunity for the applicant to ask questions. Then you explain to the candidate what happens next (the process ahead) and give a tentative date for the decision on who will be proposed for the position (scheduled board meeting DATE). You must also explain how the decision will be communicated.
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